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Executive Summary

1. To report progress at the end of Quarter 3 (1st October – 31st December 2018) 
towards achievement of the targets contained in the Resources Directorate 
Plan 2018-19 and Neighbourhoods Directorate Plan 2018-19.   

Recommendation

2. Members are asked to review the information contained within the report and 
the appendices.

Reason for Recommendation

3.

3.1

3.2

In accordance with the Council’s performance management framework; 
progress towards the targets contained in directorate plans are to be reported 
to relevant Overview & Scrutiny Committees at the end of each quarter. 

The Quarter 3 progress reports for the Resources Directorate and 
Neighbourhoods Directorate (Corporate Support) are attached at Appendices 
1 and 2. Actions within each appendix have been colour coded in accordance 
with the following criteria.

Red: Action not fully completed or not on track to be completed by the target 
date 
Amber: Action not fully completed or not on track to be completed by the 
target date due to circumstances outside of the directorate’s control 
Green:  Action completed by the target date 
Purple: Action is not yet due for completion but is currently on track
The appendices include a commentary against actions that are showing red, 



3.3

amber or purple

This year the directorate plans are formatted differently to include milestones 
for each directorate action. This enables O&S to monitor the work that must be 
completed, to support achievement of the action. 

Key Points for Consideration

4.

4.1

4.2

Resources Directorate Plan 2018-19 Progress

Performance Overview

83.3% (20) of the actions included in the Directorate Plan 2018-19 are still 
ongoing. A further 16.7% (4) of the actions have now been completed. The 
chart below shows the overall performance of the Directorate in meeting its 
plan targets at the end of Quarter 3. 

The actions that are not fully complete (Purple) but are within the action due 
date relate to:

 Budget Council approving a robust balanced budget for 2019/20
 Identify and exploit opportunities to commercialise activities across 

the directorate to maximise efficiency, reduce costs and increase 
income

 Health and Social Care – Provide robust financial support and 
information

 Health and Social Care – Provide legal support for the range of 
integration and transformation projects

 HR and OD to support delivery of the three pillars of transformation 
through the Locality Workforce Transformation Group and the 
subgroups supporting the GM and Locality priorities for workforce

 Input into key strategic Council and GM projects from Finance 



4.3

4.4

4.5

4.6

perspective
 Provide financial Advice on the Commercial and Regeneration 

projects being undertaken by the Council
 Organisational Development
 Develop the Council’s strategic approach to Workforce Wellbeing in 

line with the Public Health 5 pillars of wellbeing, maximising the 
resources within the Council and with partners

 Embed good governance practice and articulate expectations within 
the Council with its senior leaders, staff and all Members of the 
Council

 Delivery of the Internal Audit Plan for 2018/19
 Implementation of the Risk Management Strategy
 Assurance Map to be created.
 Look at areas for Shared Services (CCG/Finance)
 Maximising income to the Council
 Produce and send Council Tax and Business Rate Bills and 

Benefits Award Letters
 Developing the use of our HR system to maximise customer 

experience and enhance organisational performance including the 
integration of the Itrent Hr System with Civica the Financial Ledger

 To review electoral arrangements on borough and parliamentary 
footprints

 To strengthen governance arrangements across the organisation at 
service level

 Digital governance is enhanced and embedded

Quarter 3 Highlights

The Budget Position for the Council in 2019/20 and future years has been 
reviewed with a report being presented to Cabinet on the 29th January. 
Budget Cabinet (11th February) will consider a number of reports including the 
Medium Term Financial Strategy and will recommend a balanced budget to 
Full Council on the 27th February.

Finance continue to support key projects in the Council, all reports submitted 
to Cabinet are signed off by Finance Support Services to ensure robust 
financial decision making. Board meetings/Steering Groups have been 
attended with regard to South Heywood, Town Centre Capital Programme, 
Rochdale Town Hall, Property Growth Fund and Accelerated Housing Project 
to ensure financial implications are identified and understood. 
Work is continuing in terms of further developing the Council's Capital 
Investment Strategy, with the expectation that this will be completed early in 
2019.  A training programme for officers/Members will be developed to 
complement the Strategy following its completion.

A stakeholder group has been approved and arranged for early in 2019 which 
will inform the wellbeing strategy.

The Audit and Governance Committee has agreed to appoint an Independent 
Member to the Committee with experience in finance and audit. The Council's 
values and behaviours are being refreshed in partnership with the LGA 



4.7

4.8

4.9

4.10

4.11

4.12

4.13

helping to ensure codes of Conduct for Members and Officers and Standards 
in Public Life are embedded in everything we do.

A joint RBC/CCG Risk Management policy is to be issued during 2018/19 Q4 - 
incorporating the implementation of the new Pentana Risk software.

Assurance maps have now been created for both RBC and the CCG. Once 
the integrated governance structures have been further developed and the 
integrated risk strategy agreed, further consideration will be given towards the 
possibility of developing integrated assurance which mirrors the new 
operational structure going forward.

It has been confirmed that Internal Audit cannot be a shared service with CCG 
as the CCG have to procure this service via a GM contract in the external 
marketplace. With present high workloads within risk and insurance, potential 
opportunity for shared services in these areas will be considered further later 
in 2018/19. Furthermore it has been agreed to delay transfer of CCG shared 
services to the Council (forecast transfer date September 2019).

Councillors went "paperless" with effect from the Council meeting on 12th 
December.  Colleagues from across the Governance and ICT services will 
continue to provide support to members.  All agenda and reports for meetings 
will now only be provided in electronic form (with the exception of a limited 
number of copies for members of the public).

Performance Issues
None

Neighbourhoods (Corporate Support) Directorate Plan 2018-19 Progress

Performance Overview
42.7% (3) of the actions included in the Directorate Plan 2018-19 are still 
ongoing. Another 57.1% (4) actions have not been completed by the 
directorate action target date and are currently amber. The chart below shows 
the overall performance of the Directorate in meeting its plan targets at the 
end of Quarter 3. 



4.14

4.15

4.16

4.17

4.18

4.19

The actions that are not fully complete (Purple) but are within the action due 
date relate to:

 Prevent and minimise the risk of tensions to support a more 
cohesive and integrated community

 Implement integrated place based teams to deliver fiscal and wider 
benefits

 Work in partnership to determine vision and priorities to offer 
strategic direction for the Borough and the Council

The actions that are not fully complete (Amber) and the action deadline date 
has passed refer to:

 Work with partners to determine priorities and deliver strategy for 
reducing crime and disorder

 Agree plan for embedding Public Service Reform across the 
borough

 Work in partnership to develop and deliver Rochdale’s digital future
 Raise awareness, increase reach, facilitate engagement and 

encourage behaviour change to help in promoting the borough of 
Rochdale as a desirable place to live, work and do business.

Quarter 3 Highlights

A significant amount of work has been undertaken to establish priority areas 
for the Safer Communities Partnership, which included a full threat, risk and 
harm assessment and a prioritisation scoring process to establish thematic 
priorities. Lead Officers have been identified from across the partnership to 
oversee the five overarching priorities (1. Tacking Domestic Violence and 
abuse 2. Substance misuse 3. Complex safeguarding 4. Town Centre 
economies 5. Community cohesion, resilience and integration). Workshops 
will continue to take place to establish the aims and objectives of each priority.

The Council has successfully delivered a number of training sessions on 
County Lines with safeguarding professionals which looks at empowering 
vulnerable individuals to become more resilient to participating in criminal 
activity. This work will continue in the next quarter but will focus on parents 
and communities.

The Public Service Reform Steering Group has agreed Terms of Reference 
and will have overall oversight of all areas of PSR across the borough, 
including health and social care integration, Early Help, policing and integrated 
place teams.

The channel shift plan is being delivered on schedule and take-up of online 
services is increasing, with over 17,000 registered MyAccount users and up to 
50% of Environmental Management reports now being made through the 
website. Work continues on the Digital Strategy which is being drafted. The 
appointment of a Programme Manager to lead the next phase of the Council’s 
customer transformation programme is anticipated in January, which will mark 
the start of a 6 month analysis phase to identify priorities, areas for 
improvement and savings.



4.20

4.21

There has been some positive progress this quarter in terms of the promotion 
of Rochdale as a desirable place to live, to work and do business. This 
includes:
 124 positive news articles generated
 Promotion of Rochdale half marathon (registered runners were up 30% 

on last year)
 Promotion of Literature and Ideas festival (ticket sales up 10% on last 

year)
 The council’s corporate website was awarded runner-up in the iNetwork 

Innovation Awards 2018.
 The Communications Team led on delivery of our second ACE Staff 

Awards which took place on 29th November which again was a great 
success.

Performance Issues 

None

Alternatives Considered

Not applicable

Costs and Budget Summary

5. None

Risk and Policy Implications

None6.

Consultation

7. Not required

Background Papers Place of Inspection

8. Resources Directorate Plan 
2018-19

Neighbourhoods (Corporate 
Support) Directorate Plan 2018-
19

Number One Riverside, Smith Street, 
Rochdale OL16 1XU

For Further Information Contact: Ben Jorgensen, , 
ben.jorgensen@rochdale.gov.uk


